
Board Meeting Agenda 
August 26, 2020 

 
I. Attendees – Lori, Amy, Beth, Bonnie, Daphne, Deb Carrier, Gina, Kathy Johnson, Karen 

Smith, Kim , Kristen, Mikki, Sandy, Tera Morris (New to CT!) 
II. Welcome! 

a. Open door policy 
i. For everyone, feel free to come to Lori, Amy or a board member with a 

concern of question. We are new, so looking to learn and grow! 
 

III. Professionalism 
a. Be kind, don’t talk to t 

 
IV. Board Jobs 

a. Amy- Co SJD/Financial Officer/HS Assigner/JC Coordinator 
b. Lori- Co SJD/Communications/HS Assigner/HS Rules Interpreter 
c. Beth- USAG/YMCA Assigner/Membership Coordinator 
d. Kathy- USAG/YMCA Assigner/CPE Coordinator 
e. Debby- Event Coordinator 
f. Kristen-New Judges Coordinator 

i. Lori to connect with Nicole for the mentor program and trainings 
programs 

g. Mikki- Ethics Chairperson/Financial Assistant/High School Subcommittee 
h. Sandy- Secretary/Assigner Reviewer 
i. Alison Laney- although not technically a board member she is a member of the 

HS Subcommittee and our Arbiter/High School Expert  
 

V. Bank Account Update 
a.  

 
VI. Jacket Update 

a. They are in – please email Lori or Amy to pick up  
i. Verify size and fit. Looking to create list of what we need to  

ii. NAWGJ has expanded the uniform options and will be releasing on the 
website. New jacket and pant options and possible dress.  

 
VII. Judge’s Cup 

 
a. Tera Morris volunteered to help!  
b. Mikki moved to cancel judges cup, Kathy second, board voted 5-1 to cancel  

i. Amy to follow up with Pat Simon to cancel  2020 Judges Cup and follow 
up on dates for 2021 and send out to board to review  

 
VIII. High School Update- Alison 

a. Tera Morris interested in judging HS – Alison Laney to follow up with her 
b. Amy/Lor to set up Sub-Committee Meeting  
c. CIAC increasing fees for high school judges 



i. Registration fees for arbiter registration, background check and CIAC fee 
ii. $30-$40 depending on if you were knew and now everyone is $59 

1. Assigning fees cover this fee currently and CIAC bills NAWGJ 
a. New – each judge will have to register individually on 

arbiter and pay the $59 each.  
i. Sub-committee to meet and see how we cover/ 

breakdown this fee and if we charge an assigning 
fee still  

 
IX. Fall Meeting/Clinic 

a. Agenda – 9/27 for meeting date  
b. Clinic – practice judging instead of clinicians  
c. Xcel Clinic – Interest in virtual meeting with  Gail presenting on changes and 

updates and then practice judging  
i. Will reach out and send back to the board if need to pay Gail to attend 

for approval.  
d. Virtual meeting platform costs 

i. Can use google meet for fall meeting and look into Microsoft teams for 
other meetings or a different platform  

 
X. Testing 

a. 10 interested members in testing  
i. Lori to find out levels and come up with plan for  

b. Compulsory will be virtual for the next cycle and moving to virtual testing for 
optional 

c. Who can give tests, does your testing certification expire? 
i. Lori to follow up with Connie on if Bonnie, Mikki an give a test? 

ii. Will she he sending out another testing certification? 
 

XI.  Meets 
a. In house 

i. Meets currently on the schedule are currently happening, but unsure if 
they will 

ii. Sanctions are being given out  
iii. If you qualify for a state meet last year you are automatically qualified for 

that level state meet   
b. Virtual 

i. State is discussing but they do not have much information  
 

XII. Website 
a. Lori/Amy to revamp website and change platforms.  

i. Deb moved to a vote, Mikki seconded and board passed unanimously  
 

XIII. Updates from NAWGJ 
a. COVID checklist for judging  



i. Checklist sent out to the membership. Create a monkey survey to find 
out the main concerns and top issues, with option to add in additional 
concerns 

ii. Question: If you show up at a meet and they are not following state/CDC 
guidelines are we mandated to report them.  

1. Does it violate their sanction? 
2. Rules on showing up and feeling uncomfortable can you leave? 
3. Any questions on COVID policies please send them to Lori/Amy 

and we will follow up to find out the answers 
b. Keeping judges involved  

i. Happy Hour,  
ii. Trivia Nights – judging trivia   

iii. Book Club 
iv. Emails with updates and new videos NAWGJ  

XIV. Q&A 

a. None! Yay, thank you everyone!        


